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PROPOSED DRAINAGE WORKS UNDER KIIDP2 PROJECT/KCCA 

1. Financing 

i. The construction of Lubigi, Nakamiro and Nalukolongo drainage channels is to be financed by 

the Government of Uganda and the World Bank. 

ii. This work is implemented by KCCA under the Second Kampala Institutional and Infrastructure 

Development Project (KIIDP 2). The project runs until December 2019. 

iii. The entire project cost for studies, engineering and construction of drainage, roads, and capacity 

building is USD 183.7 Million.  

 

2. Current Status 

i. KCCA is in the process of getting  a construction firm to undertake the  construction of drainage 

improvement works on the three channels in Kampala by November 2018. 

ii. The estimated construction time for the drainage channels is about two (2) years.  

 

3. What will be done 

i. Lubigi; 2.5 km of the existing channel will be expanded and lined with concrete from Bwaise 

to Kawaala using already acquired drainage corridor of roughly 40 meters. Thereafter will 

channel  will be widened to about 100 meters to Hoima road. 

ii. Nakamiro; 3.2 km will be expanded and lined with concrete from Kazo Angola to Lubigi within 

the existing channel. The channel will have an average width of 7m. There will be provisions 

for pedestrians to cross the channel safely.   

iii. Nalukolongo; the design of the drainage channel is being reviewed. In addition, the 

Environmental and Social Impact Assessment (ESIA) and Resettlement Action Plan (RAP) are 

being reviewed to identify and mitigate potential impacts from the construction works and to 

determine the properties that will be affected. It will be about 30 meters wide. The channel 

starts from Kibuye and ends at Busega, about 7km long. 

4. Affected houses or properties 

i. All affected properties were registered years back. No new developments will be valued or 

compensated. 

ii. There will be need for an update of the registry for new changes e.g. if land is sold or if the 

owner passed away, etc. 

iii. All registered properties are to be surveyed and valued. 

 

5. Message to Communities 

i. Do not construct along the channel 

ii. Cooperate with the contractors, and KCCA Field Officials. 

iii. Keep drainage channels clean. 

iv. Benefits of improved drainage channels include reduced flooding, reduced disease, and 

increased productivity of residents.  


