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Kampala Capital City Authority

Plot 1 – 3 Sir Apollo Kaggwa Road; P.O Box 7010 Kampala

Tel: +256 414 581 294, 0204 660 000, 0204 660 016

Web: www.kcca.go.ug; E-mail: procurement@kcca.go.ug; 

Date: 13TH September, 2023
COUNTRY: THE REPUBLIC OF UGANDA

PROJECT: KAMPALA CITY ROADS REHABILITATION PROJECT (KCRRP)
PROJECT NUMBER: P-UG-DB0-016
SECTOR: CONSULTANCY

SUBJECT: SUPPLEMENTARY SUPPORT STAFF FOR THE KAMPALA CITY ROADS REHABILITATION PROJECT (KCRRP)
PROCUREMENT REFERENCE NO.: KCCA-KCRRP/CONS/2023-2024/00003
1. Background

The Government of the Republic of Uganda received funding from the African Development Bank Group (“the Bank”) to implement road rehabilitation activities in the city under the Kampala City Roads Rehabilitation Project (KCRRP). This project is aimed at increasing the stock and quality of the City’s strategic infrastructure to accelerate Uganda’s competitiveness. This is against the background that Kampala requires significant infrastructural investments to shore up its productivity and ease of doing business. 
2. Objective

The development objective of this project is to accelerate Uganda’s competitiveness by shoring up productivity gains from infrastructure development in Kampala and integrating the growth spill-overs via efficient transportation networks to the rest of the country. Additional details about the project are contained in the General Procurement Notice attached as Annex 1.
3. Invitation

Kampala Capital City Authority (KCCA), being the authorized agent of the Government of the Republic of Uganda for this project, now invites eligible individual consultants to express their interest in providing Individual Consultancy services in the positions below;

	SN
	Position
	Number of Positions

	1. 
	Project Communication Specialist
	1

	2.
	Engineering Technical Audit Assistant 
	1

	3.
	Project Accounts Assistant 
	1

	
	Total
	3


Interested Individual Consultants must provide information indicating that they are qualified to perform the services by providing information on their qualifications and experience demonstrating their ability to undertake this assignment (documents, reference to similar services, experience in similar assignments, etc.)
4. Selection procedure 

The eligibility criteria, establishment of the short-list and the selection procedure will be carried out using the Bank’s Rules and Procedure for the Use of Corporate Consultants, which is available on the Bank’s website at https://www.afdb.org/fileadmin/uploads/afdb/Documents/Procurement/Project-related-Procurement/Rules%20and%20Procedures%20for%20the%20Use%20of%20Consultants%20%28May%202008%20Edition%20Revised%20July%202012%29.pdf;  
5. Further information

The detailed Terms of Reference are contained in Annex 2. Interested Individual Consultants may however obtain further information at the address below during office hours 9:00 a.m. – 5:00 p.m. (Kampala local time) on Mondays to Fridays except on public holidays.

6. Submission

Sealed hard copies of the expressions of interest must be delivered to the address below, no later than Friday 6th October, 2023 at 11:00 am, Kampala local time. The submission must be in triplicate, comprising the Expression of Interest Forms (attached as Annex 3) and copies of all the indicated supporting documents.
The envelop should be clearly marked with the Position of the assignment, the Applicant’s name, Reachable contact(s) and address. 
Address for submission of Expression of Interest:

Attention: 
Deputy Director, Procurement and Disposal Department
Address:   Kampala Capital City Authority




City Hall, Floor/Room number: B 112



P.O Box 7010 Kampala 



Telephone:  +256-204-660015




Email address: procurement@kcca.go.ug; 
7. Shortlisting 
In accordance with the Bank’s Rules and procedures for use of Consultants, following the selection process, a shortlist of three to six Individual Consultants will be established for interviews,. 
Candidates’ CV’s shall be assessed based on the following criteria:
	SN
	Criteria
	Maximum points

	1.
	Qualifications
	15

	2.
	Experience
	40

	3.
	Knowledge of Government of Uganda and Multinational Bank processes and procedures 
	20

	4.
	Skills and Competences
	25

	
	Total
	100


NOTE: Interest expressed by a Consultant does not imply any obligation on the part of KCCA to include him/her in the shortlist.

KCCA is an equal opportunities employer and selection of the best candidates will be merit-based. 

Annex 1: KCRRP General Procurement Notice 

(also available at https://www.afdb.org/en/documents/gpn-uganda-kampala-city-roads-rehabilitation-project;)
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Annex 2: Terms of Reference
A. Project Communication Specialist
1. Background 
The Government of Uganda received funding from the African Development Bank (AfDB) and the African Development Fund for the implementation of road rehabilitation activities in the city, under the Kampala City Roads Rehabilitation Project (KCRRP). 
Kampala Capital City Authority (KCCA) is composed of five divisions, with a total population of 1.6million. The KCRRP sub-projects are spread in all the five divisions. The project is expected to benefit residents of Kampala City, business community, visitors alike by having a modern transport system to reduce congestion, ease movement of people and products to markets. KCCA recognises the public as a key stakeholder in the effective delivery of these sub-projects. 

Furthermore, KCCA has developed the Stakeholder and Community Engagement Framework, which aims at engaging and building relationships with stakeholders proactively through structured dialogue and with a focus on outcomes. As such, there is need for a Communication Specialist with community & stakeholder engagement skills to champion the development and implementation of the communication and stakeholder engagement plans, as well as supplementing the existing communication team, which is already stretched.
In order to support effective delivery of the project, a Communication Specialist with relevant experience is required to provide high quality technical assistance and services to design, manage, and facilitate the implementation of a communication strategy, plan of action and activities for strategic communication and promotion for community participation and engagement.

The strategy is also aimed at soliciting for feedback from the different stakeholders to support project implementation and achieve results. For this particular communication strategy, the stakeholders will be; the immediate community within KCRRP catchment areas; the general public; functional units within KCCA, the African Development Bank, service providers like NWSC, UMEME, telecom companies, special interest groups like NEMA, MDAs, and other key beneficiaries to be mapped out as part of the strategy.

The project has a dedicated multidisciplinary team for monitoring and following up its successful implementation. The Project Coordinator, who also performs the day-to-day overall management operations of the project, leads the project’s communications management. It is against that background that KCCA seeks to procure the services of one (1) Project Communication Specialist to support the Project Coordinator.
2. Objective

The objective of the assignment is to support the Accounting Officer (Executive Director, KCCA) and the Project Coordinator in efficiently and effectively discharging the communications obligations of the project.
3. Scope of Work

i. The assignment shall entail designing, managing and facilitating the implementation of a communication strategy and plans of action aiming at: 
a) increased community participation and improved feedback in delivery of KCRRP outcomes; 
b) greater mobilization of key stakeholders, including communities within project area, the general public, political leaders, service providers, civil society organizations; and other key interest groups in support of KCRRP; and, 

c) working with partners to address potential risks including misinformation, project delays and other barriers to effective project delivery.

ii. The assignment shall also entail supporting the finalisation of a Stakeholders Engagement Framework mapping out various stakeholder engagement mechanisms, including ongoing initiatives within KCCA, and developing and implementing a Stakeholder Engagement Plan to mainstreaming stakeholder engagement efforts throughout the project cycle.  

As such, the Communication Specialist shall perform the following specific tasks:

i. Develop, maintain and update Project’s Stakeholder and Community Engagement Framework, as well as associated work plans. The Strategy and work plan include: an Environmental and Stakeholder Assessment; objectives; target audiences; messages and media mix; resources; specific actions, activities and products; monitoring and evaluation of impact, success and opportunity for improvement; ongoing refinement of the strategy;
ii. Development of a thirty-six months stakeholder engagement action plan cutting across the entire Project with clear deliverables to be assessed at the end of every six months;
iii. Promote a better understanding of, respect and infrastructure development issues in Kampala; 

iv. Develop, maintain and update media relations contact list/ database; 

v. Establish, document, review and refine process of communicating with media contacts, including press conferences and events, issuing of media materials etc; 

vi. Ensure rapid and accurate information dissemination to the media and other appropriate audiences; 

vii. Prepare 1 or 2-5 minute well edited high-resolution videos with educative transcriptions about the progress of the project;
viii. Carefully select and edit high-resolution photos with extended captions; 

ix. Obtain a fully signed KCCA/AfDB Photography and videography consent form for each task;
x. Capture photographs/videos that should include a range of shots and action-oriented photos (close-up, medium-range, long distance and aerial);
xi. Develop gender-balanced images/clips portraying people as empowered;
xii. Identify, develop, distribute and evaluate variety of media materials in multiple, appropriate formats (Press releases, feature stories, social media postings etc.); 

xiii. Ensure or enhance the quality, appropriateness of project specific communication materials, activities, processes and messages transmitted to the press, partners and public;
xiv. Collaborate with mass media through activities such as organizing project site visits, facilitations photo coverage and TV footage and utilizing both web-based and traditional media as appropriate;
xv. Monitor and evaluate project communication and stakeholder activities to ensure they are achieving results as per strategy and recommend corrective action, when necessary, to meet project objectives;
xvi. Provide technical advice to project staff as needed.

4. Specific Outputs 

The Communication Specialist shall be expected to deliver the following;
i. A Stakeholder and Community Engagement Framework with defined a stakeholder engagement mechanism.
ii. A Communication strategy, with a six-month action plan to support enhanced stakeholder engagement and communication with clear deliverables to be assessed at end of a defined period.

iii. An Institutional and also project specific stakeholder & communication plan.

iv. Relevant project communication materials, meeting requirements and quality standards. 
v. A set of operational communication tools, including key message templates targeting different stakeholders.
vi. Strong platforms and partnerships with different stakeholders, notably community groups, leaders, civil society, and other partners developed and enhanced for promotion of participation in support of project goals.

vii. Technical support effectively provided to KCCA to build internal capacity and deepen stakeholder engagement. Management reports and information.
viii. Exception reviews and reports.
ix. Review and audit reports.

x. A secure Operational Document Library
5. Duty Station 

The Project Communication Specialist will be based at City Hall in Kampala. 
6. Duration 
The contract shall be part time, with a presence of 2 weeks per month, over a period of 36 months, and extendable, subject to need and performance.
7. Reporting

The Project Communication Specialist shall report to the Deputy Director Public and Corporate Affairs, working closely with the Executive Director, the Project Coordinator, and the Community Development Team.
8. Qualifications 

i. An Honours degree in any of the following areas: Mass Communication, Journalism, Social Sciences or its equivalent.
ii. Any additional qualification in Mass Communication or Journalism or any other field will be an added advantage
iii. Professional Qualifications or Membership to the National Institute of Journalists of Uganda or a related body.
9. Experience
       The candidate must;

i. Have a minimum of 10 years work experience in developing and implementing communication strategies, plans and tools, including e-tools, new media, social networks;
ii. Have experience working on projects for multilateral organisations such as AfDB, World Bank or European Union;
iii. Have demonstrable understanding of the media in Uganda;
iv. Have regularly published work in the Uganda media over the last 12 months; 
v. Have demonstrable experiences with public authorities and public sector;

vi. Have demonstrable experiences in the fields of urban planning & development such as infrastructure projects, environment & social accountability.

vii. Have prior experience in having carried out communication work where KCCA was a major stakeholder will be an added advantage. 

viii. Be fluent in written and spoken English. Fluency in written and spoken Luganda will be an added advantage.
10. Skills and Competences
i. Capacity to elaborate a communication strategy in a given context for a public authority;
ii. Skills and materials to create communication tools and to give advice for media planning;
iii. Sensitivity for the collaborative and participative approaches in order to give advice and suggest proposals; 

iv. Strong interpersonal, analytical, and communication skills;
v. High proficiency in spoken and written English and some local languages;
vi. Customer focused and sensitive to high quality services;
vii.  Ability to work under a high stress environment;
viii. Timely problem solving skills with ability to cope with multiple demands and extremely precise, detailed and confidential work and ability to work collaboratively with other internal departments and entities.

B. Engineering Technical Audit Assistant
1. Background 
Kampala City is the commercial and political capital of Uganda, managed by the Kampala Capital City Authority (KCCA) on behalf of Uganda Government. KCCA is mandated to, among other things, plan, develop and maintain the city infrastructure. 
The City’s public infrastructure is largely old and mostly dilapidated where it exists. In some cases, it is totally missing. Its road network is characterised by congestion, traffic jams, uncontrolled junctions, and insufficient road capacity, which is out of phase with the increasing vehicles on Kampala roads. The congestion results into higher vehicle operating costs, long travel times and extremely poor transport services. The overall city aesthetics and quality of life is highly compromised by the dilapidated paved roads and sidewalks, unpaved shoulders and unpaved roads which are sources of mud and dust that hovers over large sections of the City. 
In recognition of the above, the Government of Uganda received funding from the African Development Bank (AfDB) and the African Development Fund (ADF) to the implement road rehabilitation activities in the city, under the Kampala City Roads Rehabilitation Project (KCRRP). This project, implemented by KCCA, is aimed at increasing the stock and quality of strategic infrastructure to accelerate Uganda’s competitiveness. 
Kampala City requires significant infrastructural investments to shore up its productivity and ease of doing business. It is against that background that KCCA seeks to procure the services of an Engineering Technical Audit Assistant to beef up the Directorate of Internal Audit in executing timely audit reviews in the implementation of the Project.
2. Objective

The overall objective is to enhance the capacity of Internal Audit to review the engineering related activities and projects specific to KCRRP. 
3. Scope of Work

The assignment shall entail: 
i. Performing tests as specified in the audit programme;
ii. Gathering audit evidence in respect of every audit undertaken;
iii. Preparing appropriate audit working papers in respect of each audit assignment;
iv. Compiling findings and conclusions in relation to the audits undertaken;
v. Verifying responses by Auditees to the issues raised by both Internal and External Auditors;
vi. Gathering data for the preparation of audit programs;
vii. Any other duties that may be assigned from time to time.  

4. Specific Outputs 

i. Weekly progress reports on activities undertaken; 

ii. Monthly reports on activities carried out and progress towards meeting assignment objectives; 
iii. A quarterly report summarizing all monthly reports.

5. Duty Station 

The Engineering Technical Audit Assistant will be based at City Hall in Kampala. 
6. Duration 
The contract shall be for a period of two (2) years, full time, subject to probation period of six months, and renewable upon satisfactory performance and need.
7. Reporting

The Engineering Technical Audit Assistant will report to the Director Internal Audit, KCCA.
8. Qualifications 

i. Ugandan holding an Honour’s Degree in either Civil Engineering, Construction Management, or any other relevant field from a recognized University/Institution. 

ii. Part qualification at a minimum of Level Two of training in ACCA or Level Three training in CPA or other relevant equivalent accounting professional qualification.

iii. Good working knowledge of AutoCAD, ArcGIS, Microsoft Office including Microsoft Project.
9. Experience
i. A minimum of two-years’ relevant working experience at Assistant Officer or Officer level in Government or auditing field or from a reputable organization, preferably in an Engineering environment.

ii. Experience in supervision and review of road works is an added advantage.

iii. Experience in donor funded projects.
10. Skills and Competences
i. Strong analytical and problem solving skills 
ii. Sound result oriented judgment to identify issues and present practical solutions. 
iii. Strong business acumen to enable objective analysis and evaluation of the information and facts, and produce actionable insights
iv. Excellent written and spoken English.
C. Project Accounts Assistant
1. Background 
The Government of Uganda received funding from the African Development bank (AfDB) and the African Development Fund for the implementation of road rehabilitation activities in the city, under the Kampala City Roads Rehabilitation Project (KCRRP). 
The Project is aimed at increasing the stock and quality of strategic infrastructure to accelerate Uganda’s competitiveness, increasing the infrastructural investments to shore up its productivity and ease of doing business, increasing and improving the quality of infrastructure stock to foster transformation of the Uganda’s economy from low income to a more competitive upper middle-income status, tackling congestion in the city of Kampala through improvement of road network, upgrading of traffic junctions, and enhanced drainage capacity to mitigate flooding on the streets. The project is aligned with the Uganda CSP (2017-2021) and the Bank’s Ten Year Strategy (2013-2022), in particular two of the Hi-5s operational priorities: “Industrializing Africa” and “Improve Quality of Life for the People of Africa”. 
The Project has a dedicated multidisciplinary team for monitoring and following up its successful implementation. The Project’s financial management is managed by a Project Accountant, who also performs the day-to-day financial operations of the project. It is against that background that KCCA seeks to procure the services of a Project Accounts Assistant to support the Project Accountant.
2. Objective

The overall objective of the assignment is to provide support to the Project Accountant in efficiently and effectively discharging the financial management obligations of the project. 
3. Scope of Work

The scope of work entails following the Bank and country’s public financial management (PFM) systems to; 

i. Maintain proper accounts systems;
ii. Prepare, monitor and review project budgets; 

iii. Verify, Process and follow up on payments;
iv. Analyse financial information and prepare reports;
v. Manage basic office administrative tasks such as filing, printing, reporting, bookkeeping and emailing;
vi. Support the audit process;
vii. Prepare statutory returns and file them with the respective authorities; 

viii. Liaise with stakeholders;

ix. Track the progress of disbursements;
viii. Implement Bank supervision reports.  

4. Specific Outputs 

i. Assist the Project Accountant in budget preparation, monitoring and revision; 
ii. Assist the Project Accountant in the facilitation of internal and external financial audits;

iii. Assist the Project Accountant in the processing of project staff salaries;

iv. In collaboration with the Project Accountant, liaise with the Project Implementation Team on all financial matters;

v. Compile and analyze financial information for preparation of entries to accounts, such as general ledger;

vi. Verify all payments requests by the contractors, consultants and other project related claims for accuracy and completeness before payment processing;
vii. Verify, registers, codes and posts grand expenses in line with approved work plans, budgets and accounting guidelines;                                         

viii. Prepare, review and fil payroll and payroll documents including pay-slip generation and statutory deductions submissions to the respective bodies; 

ix. Prepare and file monthly PAYE, WHT and VAT returns to Uganda Revenue Authority;                                                                                                

x. Prepare and update suppliers’ contract ledgers and prepare financial monitoring reports for management use; 

xi. Respond to all queries and inquiries addressed to the section from both internal and external stakeholders;    

xii. Reconcile project bank accounts with general ledger balances in line with the accounting standards;
xiii. Prepare project financial monitoring reports and accounts in line with donor reporting guidelines and accounting standards;
xiv. Follow up payments within KCCA and externally to ensure that there are no delays in the processing of payment requests from consultants and contractors;

xv. In collaboration with project implementing entities, prepare quarterly and annual financial reports in the standard formats;

xvi. Other project-related responsibilities as may be assigned by the Project Accountant

5. Duty Station 

The Project Accounts Assistant will be based at City Hall in Kampala. 
6. Duration 
The contract shall be for a period of two (2) years, full time and renewable upon to satisfactory performance and need.
7. Reporting

The Project Accounts Assistant shall report to the Project Accountant.

8. Qualifications 

A Bachelor’s degree in Finance, Accounting, Commerce, Business Administration and Computing, or any other relevant field from a recognized Institution; 
9. Experience
A minimum of 2 years’ related work experience in a busy accounting environment; 
10. Skills and Competences
i. Good understanding of basic accounting principles;

ii. Knowledge of accounting software such as QuickBooks, IFMS
iii. Trustworthiness, efficiency, and organizational skills;
iv. Familiarity with finance and accounting laws and regulations;
v. Good communication skills (fluency in written and spoken English);
vi. Excellent customer care and great interpersonal skills;
vii. Proficiency with computers and software such as Microsoft 365 (Word & Excel), Microsoft teams and SharePoint, email application etc.
viii. Knowledge of basic bookkeeping procedures;
ix. Ability to handle sensitive, confidential information;
x. Ability to work under pressure and with minimal supervision.

Annex 3: Expression of Interest Forms
i. COVER LETTER FOR THE EXPRESSION OF INTEREST 

PROCUREMENT REFERENCE NUMBER: KCCA-KCRRP/CONS/2023-2024/00003
INDIVIDUAL CONSULTANCY SERVICES FOR: …. (TITLE OF POSITION)
[Location, Date]
To:
The Deputy Director, Procurement & Disposal Department 

Kampala Capital City Authority

City Hall, Room number: B 112
P.O Box 7010 Kampala 
Telephone:  +256-204-660015

Email address: procurement@kcca.go.ug; 

Dear Madam,
RE: SUPPLEMENTARY SUPPORT STAFF FOR THE KAMPALA CITY ROADS REHABILITATION PROJECT (KCRRP)
Reference is made to your Request for Expressions of Interest regarding the above subject. 

I, the undersigned, hereby offer to provide my individual consulting services for the position of …………………..
I hereby declare that all the information and statements made in my CV are true, and I accept that any misinterpretation contained in it may lead to my disqualification.

My Expression of Interest is binding upon me for the period of the assignment indicated in Terms of Reference.

If accepted, I commit to undertake the assignment not later than 5 days from notification of my successful application, and to be available for the entire duration of the contract as specified in the Terms of Reference.
I understand that you are not bound to accept any Expression of Interest you receive.

Yours sincerely,
…………………….
Signature [In full and initials]:  
Full Name 
ii. CURRICULUM VITAE (CV)

1. Title: 

2. Full name:
3. Date of birth: [Date/Month/Year]

4. Nationality: 

5. Physical address:
6. Postal address
7. Phone:
8. E-mail:
9. Education:
	SN
	Institution attended
	Date from – Date to
	Award obtained
	Classification of Award

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	

	4. 
	
	
	
	

	5. 
	
	
	
	

	6. 
	
	
	
	

	7. 
	
	
	
	


10. Membership to professional bodies
	SN
	Professional body
	Date joined
	Membership Category

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	4. 
	
	
	

	5. 
	
	
	


11. Trainings attended

	SN
	Training body
	Training attended
	Training dates

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	
	
	
	


12. Experience: [from the most recent]
	SN
	Date from – Date to
	Employer (Name and Address)
	Position held
	Key duties
	Reference and Contact

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	4. 
	
	
	
	
	

	5. 
	
	
	
	
	

	6. 
	
	
	
	
	

	7. 
	
	
	
	
	

	8. 
	
	
	
	
	


13. Skills/Competencies: (Indicate level of proficiency on a scale of 1 to 5) (1 – excellent; 5 –basic)
	SN
	Skills and Competencies
	Level of proficiency

	1. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	

	5. 
	
	

	6. 
	
	

	7. 
	
	

	8. 
	
	

	9. 
	
	


14. Language skills: (Indicate competence on a scale of 1 to 5) (1 – excellent; 5 – basic)
	SN
	Language
	Reading
	Speaking
	Writing

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	


15. Other relevant information: [insert the details]
16. Statement: 
I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my qualifications, and my experience. I understand that any wilful misstatement described herein may lead to my disqualification or dismissal, if engaged. I hereby declare that at any point in time, at KCCA’s request, I will provide certified copies of all documents to prove that I have the qualifications and the professional experience indicated above, documents which are attached to this CV as photocopies. 
By signing this statement, I also authorize the KCCA to contact my previous or current employers indicated above, to obtain directly reference about my professional conduct and achievements. 
Signature [In full and initials]:  
Full Names and Title of Signatory:  
Date:
ATTACHMENTS
1) Proof of qualifications indicated in the CV

2) Proof of working experience indicated in the CV 
The proof of the stated qualifications above shall be in the form of copies of certified academic qualifications, while for experience, proof shall be either recommendation letters from the previous employers or copies of Contracts signed with them.

